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Everyday life Changing: Helping people live independent lives since 1984

Independent Community
_ Living Australia
Everyday life changing
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Thank you for considering using our services.
We are passionate about providing everyday
life changing experiences that promote the

independence of people with psychosocial
and mental health concerns.



ICLA was first established in 1984 to aid a group of
boarding house residents in Bondi who were facing
eviction. “Rotorua” was a privately-operated boarding
house for more than ten years, providing secure,
supported accommodation for up to 29 people with
psychosocial disabilities. When the property was put
up for sale, the residents again faced the insecure
tenancy and lack of support often experienced by
people living with complex mental illnesses.

A group of local community health workers, students
and family members formed the Independent
Community Living Association and were able to
negotiate with the NSW Department of Housing to
secure appropriate alternative accommodation.

Its mission was to promote acceptance, interaction,
and participation in the wider community for people
with psychosocial disabilities and to support

them to avoid homelessness, institutionalisation,
hospitalisation or living in sub-standard homes.

Today, the mission of Independent Community Living
Australia (ICLA) is to deliver personalised support
enabling individual choice to improve people’s lives. We
are a not-for-profit, NDIS registered, Australian company,
limited by guarantee. Our team delivers mental health
and psychosocial disability services and supports
across NSW and virtual peer support Australia-wide.

Scan QR code
to find out more.

Respect for all

We are respectful and caring in all we do. We admire the
achievements of the people we support and never lose
sight of their big picture. We value and welcome diversity.

Integrity in all we do

We believe that integrity, truth, reliability, honesty and
ethical conduct must guide everything we do. Having
integrity means doing the right thing in a reliable way

Results for those we serve

Our practice is person centred and recovery oriented.
We listen to those we support and together we strive
to achieve their vision. Their success is our success,
we believe that we can make a real and valuable
difference in the lives of those we support.

Accountable in all we do

We hold ourselves and each other accountable for
actions and results. Accountability ensures that
every person regardless of their needs has a life of
possibility and opportunity.
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Peer Support programs

Provides an opportunity for you to connect with peer workers who have a lived experience of mental health recovery.

Homes and housing
Having somewhere safe to live is critical in stabilising mental health and supporting your recovery journey.

Psychosocial recovery programs NDIS funded supports

Support you in your mental health recovery. Helps you access Supported Independent Living,
NDIS Core Supports and Support Coordination.




OUR SERVICES

At ICLA we understand that recovery is a personal
process which includes stable housing, supports to
live independently and opportunities to learn new
recovery-oriented behaviours. Depending on where
you are on your recovery journey, ICLA can offer you
support in several areas, including:

Supported Independent Living (SIL): Long term
accommodation and support for everyday life
for people living with psychosocial disabilities.

NDIS Core Supports: A service that provides
personalised and skill-based support to people
living in our SIL homes to promote their independence
and help them gain access to the community.

Support Coordination: A service that provides
personalised support to people to manage and
fully utilise their NDIS funding package to ensure
that they get all the support they need.

ENQUIRY

REFERRAL

ASSESSMENT

ONBOARDING

avarara

In Home Supports: ICLA provides personalised
in-home supports tailored to individual needs.
These supports help people to maintain their
independence, improve their daily living skills,
and facilitating community participation.

eFriend: eFriend allows people feeling lonely or
isolated to access virtual peer support sessions
online. Our Peer Support Workers have their own
lived experience of recovery from mental health
challenges and utilise this experience to provide
a sense of empathy, connection, and hope.

Prevention and Recovery Centre (PARC): PARC
supports people who wish to focus on their mental
health recovery with a short stay in a homely
environment with the support of a team of people
with lived experience and mental health nurses.

Pathways: Short-term transitional accommodation
for people who are living with mental health issues
and are at risk of homelessness to stabilise their
recovery and work towards living independently.

Senior Administration Officer

Home and Living Engagement Manager

Home and Living Engagement Manager

Regional Manager & House Leaders
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SUPPORTED INDEPENDENT LiviNs (SIL)

How we can help

We understand how important a home where you feel safe, cared for and able to express yourself is for your positive
wellbeing. We take the time to understand who you are as a person, which includes your interests, what you hope
for your future and what support you might need to achieve your goals.

Our Supported Independent Living (SIL) Program offers shared housing for adults with psychosocial disabilities and/or
mental health conditions. We aim to create an environment that will feel like your home, and which encourages you
to live independently.

You will have support 24 hours a day 7 days a week. The type of support will vary depending on what you need and
when you need it but can include help with cooking meals and daily tasks or supporting you to access the community.



How it works?

+ Do you live with a psychosocial disabiliy or mental
health condition, are aged between 18 and 64 and
are eligible or have aprpoval for NDIS SIL funding?
If so, we are happy to talk to you about potentially
moving to one of our SIL homes.

Each house has a House Leader who, together
with the support staff, will work with you (and your

housemates) to create a positive home environment.

There is a staff member at each house 24/7.
Sometimes during the day there may be more staff
in the house depending on what is needed.

We consider the dynamics in each house when we
look at moving you in to ensure that you will have a
positive experience, and that you are well supported
with the transition.

Our team will work with you and the other housemates
to create meal plans for the week and a weekly plan
of activities that you want to do, both at home and
when you are out.

To find out more about our vacancies or make an enquiry

SIL Resident

The benefits for you

+ We provide a safe place to live that will be your home,
as well as the support you need to help you maintain
your independence in and out of the house.

You have an opportunity to live with other people and
develop friendships, companionship, and experience
peer support.

You get access to personalised support on your
recovery journey. This includes being able to talk to
the team at the house, who understands different
mental health conditions, getting support from your
housemates, who are also on a recovery journey, as
well as practical support, like getting to appointments.

Cost of services

There is a fortnightly service fee component to cover
food, rent and utilities, as well as NDIS funding for the
support staff that will work with you. You will need to
have or be eligible to get SIL funding from the NDIS

in your NDIS plan to be able to stay with us in our SIL
homes. We will work with the NDIS to calculate how
much SIL funding you will need to support you. We
do this by completing a thorough assessment of your
needs and developing a Roster of Care to match.
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How we can help

Whilst your SIL funding provides assistance with daily living, such as help with preparing meals, showering, or dressing,
NDIS Core Support funding is designed to provide assistance with other things you need to live your daily life, such
as support to be involved in social and recreational activities.

Connections beyond where you live are also important and we will encourage and support you to be part of your local
community, continue to be connected with family as well as explore your interests and passions.



How it works?

+ To have your NDIS Core Supports provided by
an ICLA Support Worker you need to be living in
one of our SIL properties. Talk to your Support
Coordinator to let them know you would like ICLA
to deliver your Core Supports. We will work with
the Support Coordinator to make sure that all the
paperwork is organised.

+ Once all the paperwork is finalised, we will partner
with you to understand what you want to achieve
and your need for support so we can make sure
we have the right staff working with you.

+ We can be creative and want to make sure you are
doing things that build your independence and help
you to connect with what is important to you like
friends, family, interests, and activities.

The benefits for you

+ Core Supports help you with everyday activities, your
current disability-related needs and to work towards
your goals. Your Core Supports budget is the most
flexible, and in most cases, you can use your funding
to support with assistance for daily living, assistance
with social and community participation, transport
and consumables which are everyday items you
may need (e.g. continence products or low-cost
assistive technology and equipment to improve
your independence and/or mobility).

SIL Resident

+ While you can have Core Supports provided to you by
another provider, even if you live in an ICLA home, you
already know us, and we know you. It is more than
likely that you will have already met the ICLA support
worker who will work with you in your home. Working
with them with the NDIS Core Support funding means
that you will work with people and an organisation
you are already familiar with.

+ Our team at ICLA are experienced supporting people
with a range of mental health conditions and work to
ensure you are as independent as possible.

Cost of services

You will need to have NDIS Core Support in your NDIS
plan. The amount of funding you have in your plan

will determine how much support can be provided.
Your Support Coordinator will be able to help you
understand and calculate how much funding you
have in your plan under this category.

To find out more about our vacancies or make an enquiry
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How we can help

Support Coordinators can also help when you need a change in your NDIS funding. They can compile the necessary
reports and write supporting documents to help the NDIS fund you more appropriately.

Our Support Coordinators are experienced working with people who have mental health concerns and psychosocial
disabilities and are skilled at supporting people to utilise their NDIS funding effectively to achieve their recovery
goals. Your Support Coordinator will work to understand your goals and interests and link you to a range of services
and providers that will help you to live the life you want to live.



Support Coordination Participant

How it works?

+ We work together to build your understanding of
the NDIS and how you can use your plan to pursue
your goals. We will work to build your confidence
and skills so that you can use and coordinate your
supports. You can discuss your NDIS plan with us
and we will come up with a personalised Support
Coordination plan with you.

You can select your preferred service provider and
we will connect you with them. If you do not have
someone you prefer, we will provide you with options
so that you can make an informed choice.

Whilst we support the connection with your chosen
service provider you still make all the decisions, we help
with this connection to make it a bit easier for you.

You have peace of mind as we create and monitor
your budget to ensure that there is no overspend or
funding errors.

ICLA will allocate an individual Support Coordinator to
work with you and we limit the number of clients any
one Support Coordinator has. This means that you have
one point of contact, with someone who understands
you and your requirements and who has the time to
ensure that you get the best possible outcomes.

You will be connected to service providers within and
beyond the NDIS pool of options.

You will have more time to do the things you enjoy,
and which are important to you as we manage all the
paperwork and administration.

We will teach and empower you to manage your
NDIS funds efficiently.

We will assist you with tricky situations such as
ending a service with a provider or negotiating
services and pricing on your behalf.

Cost of services

You will need to have Support Coordination in your
NDIS plan. The amount of funding you have in your plan
will determine how much support can be provided.

The benefits for you

+ We are specialised in supporting people with
psychosocial disabilities and mental health
conditions which means that we understand
and can support you on your recovery journey.

To find out more about our vacancies or make an enquiry
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How we can help

ICLA provides personalised in-home supports tailored to your individual needs. These supports help people with
Psychosocial disabilities to maintain their independence, improve their daily living skills, and facilitate community
participation to enhance their quality of life.

ICLA has qualified support workers that can provide services within your home, ensuring high-quality care and
regularly communicate with carers and family members to provide updates and maintain collaborative relationships.



How it works?

+ You can contact ICLA to discuss how this service
can be provided to you. If you have the support of
a support coordinator, family, carers or advocates,
discuss with them if you feel this is what you need.
Alternatively, ICLA’s friendly staff are here for you
to discuss all your questions.

+ The specific types and number of in-home supports
provided are determined based on your needs and
goals outlined in their NDIS plan. In-home supports
can include a range of services such as personal
care (assistance with grooming, and dressing),
domestic assistance (cleaning, laundry, and meal
preparation), mobility assistance, medication
assistance, and support with household tasks.

+ Once all the paperwork is finalised, we will work to
understand what you want to achieve and your need
for support so we can make sure we have the right
staff working with you.

+ We can make sure that in home supports build your
independence and help you to connect with what
is important to you like friends, family, interests,
and activities.

To find out more about our vacancies or make an enquiry

02 9281 3338

www.icla.org.au

The benefits for you

+ In-home supports can provide much-needed services
whilst remaining in your own home and delivering
services within your community. ICLA support workers
can assist with daily tasks or provide companionship
allowing more flexibility in the way you receive
supports and manage your day-to-day activities.

+ By sharing responsibilities and tasks with ICLA
trained staff, you can focus on enjoying quality time
within your home and community. ICLA can help
maintain and strengthen family relationships and
community participation by promoting a supportive
and inclusive environment.

+ ICLA will work collaboratively with you to select the
support arrangements based on your specific needs
and preferences. This is to support the most flexible and
appropriate care arrangements for you and your family.

+ Our team at ICLA are experienced supporting people
with a range of mental health conditions and work to
ensure people are as independent as possible.

Cost of services

You will need to have NDIS Core supports within your
NDIS plan. The amount of funding you have in your plan
will determine how much support can be provided. If
required, your Support team or plan manager will help
you understand what you have in your plan under this
category and how much funding you have.

In summary

Overall, in-home supports play a crucial role in supporting
families by providing practical assistance, emotional
support, and opportunities for people in need, greater
well-being and participation in community life.
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How we can help

eFriend is a peer support program enabling people feeling low, lonely, or isolated to access virtual peer support
sessions via video call, phone call or chat. You connect to Peer Support Workers who can empathise because of

their own lived experience.
Our Peer Support Workers are people who have their own lived experience of struggling with mental health and

navigating the recovery journey. Whilst their lived experience is an essential qualification for their job, they are also
trained in Trauma Informed Care, Applied Suicide Intervention Skills, and Intentional Peer Support.




How it works?

« eFriend offers up to 15 virtual peer support sessions
- choose from phone call, video call or chat. After
the introductory call, each session is held with the
same eFriend peer, so you can continue with your
discussion from where you have left it last time.

eFriend sessions are 30 minutes each, offering a safe
space for you to connect with your eFriend peer. They
are usually scheduled weekly, but you can also choose
to schedule your sessions fortnightly or monthly.

We can act as a sounding board, talk through ideas
and concerns that you have, and provide information
about accessing other services/referral options that
are available to support you. Our eFriend peers are
there to listen. Please note, that we do not provide
crisis support, counselling, or mental health treatment.

To find out more or book your first call

eFriend Participant

The benefits for you

+ Connecting to someone who can empathise with
your experience because they have their own lived
experience can help you to feel less alone and
isolated. Your peer worker will listen and explore
other ways of thinking and taking action to support
you to feel more hopeful about the future.

+ eFriend is a virtual service which means you can
access eFriend from anywhere (within Australia)
which means that it is accessible to people who
have limited mobility, live regionally, or who prefer to
access their support at home due to other pressures.

+ You and your story will be heard and understood by
people who have a similar shared experience. Being
heard is a powerful part of recovery.

Cost of services

There is no cost of this service to you.
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How we can help

Bondi PARC aims to provide support for people in their mental health recovery journey that will reduce their need to be
in hospital. We offer a step up in support for people who are at risk of being admitted to hospital. It may be appropriate
for some people to stay at Bondi PARC to support their recovery rather than have a hospital admission. We also offer a
step down in support for people leaving hospital who may need a bit of extra support before going home.




How it works?

+ If you are aged between 18 and 64 and have a South
East Sydney Local Health District Care Coordinator or
Case Manager who is supporting you with a mental
health related issue, we can discuss your elibibility
for the program. Please refer to our website for more
information about PARC's eligibility criteria.

To ensure that your stay is as positive, meaningful, and
engaging as possible, our team will work with you and

your Care Coordinator or Case Manager to understand
your goals for your stay are and what support you will

need whilst you are with us.

PARC is a warm and inviting house, only a short walk
from Bondi Beach. There is a large living space, dining
space and kitchen which are communal areas. There
are never more than 8 guests staying at one time, so
there is plenty of room in the house, and your single
bedroom is a quiet place for you to retreat and have
the space you need when you need it.

As a peer-centred service, most of the PARC

staff are Peer Support Workers. Our peer workers
have their own lived experience of mental health
challenges and recovery who may be able to relate
to your experiences and share ideas to support your
recovery. Talking to someone who understands and
has had similar experiences and emotions can be
helpful to feel less alone and to find a way through.

PARC Guest

+ In addition to Peer Support Workers, you will also

be supported by our Clinical Nurse Specialists and
Mental Health Support Workers. Our PARC team are
trained in Trauma Informed Care, Applied Suicide
Intervention Skills, and Intentional Peer Support.

The benefits for you
+ We hope that a stay with us at PARC will assist to

support you on your recovery journey building your
resilience and confidence to manage your own
mental health. This will then support you to have
greater successes with managing your mental health
when you are home, reducing both the frequency of
mental health episodes and the likelihood of more
hospital admissions.

+ You can learn new recovery-oriented strategies and

behaviours in a safe and supported environment
from people who share a lived experience of mental
health concerns - the peer workers and the other
people staying at PARC.

Cost of services

+ There is no cost to you. You can stay at the PARC for up

to 28 days which includes your accommodation, meals
and access to 24-hour support and recovery programs.

To make a referral for yourself or someone else
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How we can help

We have transitional homes for people with mental health condition(s), which means that you can stay for up to
18 months and we will provide tenancy support to help you move to more long-term accommodation.

Pathways is a stepping-stone to stable housing. It provides an opportunity for you to focus on your recovery,
connecting and strengthening your support system and increase your understanding of your rights, responsibilities,
and obligations as a tenant.




How it works?

+ Pathways supports people aged 18 to 64 years who
are experiencing mental health issues and are linked
to a treating health professional which could be a GP
(General Practitioner), psychiatrist, psychologist, or
is there something missing, e.g. community mental
health support. You also need to meet the Social
Housing Eligibility Criteria. If you are unsure whether
you meet this, you can talk to our team.

We have homes in Bondi Beach, Bondi Junction and
Woolloomooloo. These are two bedroom and three-
bedroom flats and four-bedroom terraced houses.
You can have a tour of the properties so that you
can work out what might work best for you.

We have places where you can live on your own as
well as shared living. Where you will be living with a
housemate(s) you will get to meet them before you
move in, so that you can make an informed choice as
to who you would like to live with. We want everyone
to have a positive experience of living together so we
think about everyone, considering factors like age,
gender, interests and living skills.

The benefits for you

+ Having a safe and secure place to stay to support
you on your mental health recovery journey is
important. You can focus on your recovery as we
will provide a safe furnished home and support to
understand your goals regarding future housing.

Pathways Resident

We set up a regular automatic payment of the rent
and fee through Centrelink which takes the pressure
and stress out of remembering to pay this on a
fortnightly basis.

You can live somewhere safe and secure whilst
working with community supports and our team
to prepare for longer term accommodation.

Cost of services

The rent is calculated in accordance with the
Social Housing Guidelines as 25% of your
fortnightly income, plus any applicable rent
assistance and energy supplements. Talk to the
team to understand what this will mean for you.

There is a Service fee of $50 a fortnight. For this
fee we will provide you with a furnished home with
WIFI and electricity. We will look after minor repairs
and maintenance including pest control. You will
also have ad hoc support from our Pathways team,
who will help you adjust to moving into your new
place, will show you around the property, make sure
you have the furnishings you need, orient you to the
neighbourhood as well as explore and support you
with your long-term housing goals.

To make a referral for yourself or someone else
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